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Don’t Forget to Enter to Win –
Visit the Education Marketplace for Bonus Entries!
TICKETS & RAFFLE PRIZES

In your name tag sleeve, you will find tickets for events that you elected
to attend at registration – including drink tickets for our President’s Circle
Reception! – and a blue raffle ticket. Throughout conference, there will be
opportunities to earn additional raffle tickets, giving you more chances to win
prizes offered by our sponsors and exhibitors. Don’t miss out on Recess in the
Education Marketplace Ballroom (Concord G/H/I/J) where you can play your way
to extra tickets – our grand prize this year is a DISNEY VACATION PACKAGE
GIVEAWAY, offered by Ex-Disney Guy John Formica! Some of the prizes below will be included in our raffle
drawings, others will be drawn for by the sponsor at their booth, so be sure to make the rounds and talk to our
exhibitors. Without them, our conference wouldn’t be
possible!
Apex Learning | Backpack with Charging Kit
Bridgewood Educational Services | Gift Card & Basket
Curriculum Associates | TBD
Digital Designs | Amazon Gift Card
Education Elements | Anthony Kim’s Best Selling Book
Educational Environments | Hokki Stool or Chair
Edmentum | TBD
File Solve | Document Scanner
Ident-A-Kid | Amazon Gift Card
Imagine Learning | Kindle Fire
Kelly Educational Staffing | TBD
Lifetouch | $500 Voucher for Lifetouch Print Shop
Matific | Tablet
Mind Research | Gift Card
NTA Life | Flat Screen Television
Office Depot | TBD
On To College | Tshirt & Book
Pierce Group Benefits | iPad & iTunes Gift Card
Pierce Insurance Agency | Amazon Echo & Firestick
Playworks | Game Guide, Duffle Bag & Playground Ball
Renaissance Learning | TBD
RTI | Backpack, Stainless Steel Water Bottle & Notebook
Scholastic | Professional Learning Bundle
TE21 | Gift Basket
Torrence Lighting | Gift Card
Tyler Technologies | Amazon Gift Card
WellCare America | Gift Basket
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This list represents those prizes listed at the time
of publication. It is subject to change and may
not fully represent Education Marketplace vendor
offerings. The NCASA Grand Prize Drawing will
be held at the Closing General Session on Friday,
April 20, 2018. You must be present to win.
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Agenda At A Glance
This abbreviated agenda has been provided as a session locater. For complete descriptions of breakout
sessions, look within this expanded program or visit us online at ncasa.net/conference.

Thursday
6:30 a.m.
Embassy Suites Complimentary
		
Breakfast Buffet Opens **
		Atrium
7:30 a.m.
Sandhills Regional Education
		
Consortium Regional Directors 		
		Breakfast Meeting
		
Piedmont (Second Floor)
7:30 a.m.
Education Marketplace Opens
		Registration & Networking,
		
Continental Breakfast Available
		Rotunda

11:00 a.m.
Dave Weber Book Signing,
		Morning Break
		
Education Marketplace
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11:30 a.m.

Breakout Session A

12:30 p.m.

Leadership Alliance Picnic*
Pick Up Boxes in the Rotunda

		
		

NCPAPA Annual Meeting*
Concord A & B

		or Lunch on Your Own

6:30 a.m.
Embassy Suites Complimentary
		
Breakfast Buffet Opens **
		Atrium
7:30 a.m.
		
		
		

Education Marketplace Opens
Breakfast & Networking
Continental Breakfast Available
Rotunda

8:00 a.m.
		
		
		

Secrets to Successful Leadership for
Digital Learning: It’s Not Magic –
It’s Hard Work!
Concord A & B

8:00 a.m.

Breakout Session C

9:00 a.m.

Breakout Session D

9:45 a.m.
		

Coffee & Vendor Networking
Education Marketplace

mag

9:00 a.m.
Opening General Session
		
with Dave Weber, NCASA Awards
		Concord E & F

		or Lexia Lunch & Learn*
		
Harrisburg A & B

Friday

2:15 p.m.

Breakout Session B

3:00 p.m.
		

Afternoon Recess
Education Marketplace

3:30 p.m.
		
		

General Session: Capitol Hill &
State Policy Perspectives
Concord E & F

5:15 p.m.
		

President’s Circle Reception*
Concord A & B

6:30 p.m.
Embassy Suites Manager’s
		Reception **
		Atrium

10:30 a.m.
Closing General Session
		
with John Formica & Grand
		
Prize Drawing – You Must be
		
Present to Win!
		Concord E & F
12:15 p.m.
		

John Formica Book Signing
Rotunda

12:30 p.m.

Conference Adjourns

1:00 p.m.
		

NCPEL Meeting
JQH Executive Board Room

* Indicates Ticketed Event; PreRegistration Required.
See NCASA Registration in the Rotunda for more
information.
** Indicates that you must be a guest of the Embassy
Suites to take advantage of these amenities.

Discovering the Magic
in Inspirational Leadership
Thank you for being part of this conference as we

celebrate the “magic” that you and your peers are sharing
with our state as you create opportunities for success for
your schools and students.
Our opening keynoter Dave Weber, often described
as a “Chihuahua on Caffeine,” is both motivational and
entertaining in his focus on leadership. Following his
inspirational opening, we will feature 40+ breakout
sessions offering a variety of best practices in all aspects
of school leadership to showcase how individual schools
and districts are leading with a dedication that is truly inspiring. We are thrilled to introduce a
special General Session dedicated to legislative matters, with special guests who continue to exhibit
leadership when it comes to education in the political arena. Last but not least, we send you home
with a little bit of Disney magic from John Formica that is sure to empower and inspire every member
of your team.

mag

At this conference you will hear from dynamic speakers and experience the latest trends and network
with colleagues from across the state. We hope you will leave with a renewed focus on helping move
North Carolina’s public schools to the next level. Be sure to tell the NCASA team how we can improve
your conference experience this year and at future events and better support you as a school leader.

the

Thanks again for being here, and best wishes for a successful school year as you continue your
journey towards inspirational leadership, making a difference in student achievement and gaining
community support.

Patrick and Katherine

Dr. Patrick Miller | NCASA President
Superintendent, Greene County Schools

Katherine Joyce | NCASA Executive Director
& Chief Lobbyist
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Session Locator
The Concord Convention Center and the Concord Embassy Suites are joined by a corridor that follows the
perimeter of and creates seamless access to both facilities. Use the map below to help you navigate your
meeting and session locations. If you have any questions or need assistance, please visit the NCASA staff at the
Registration Desk, located in the Rotunda adjacent to the Convention Center’s main entrance.
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NCASA
Registration

Opening General Session | Thursday, April 19 | 9:00 - 11:00 a.m.
Concord E & F | Sponsored by Curriculum Associates
9:00 a.m.

Welcome

		

Superintendent, Greene County Schools

		

Dr. Patrick Miller, NCASA President
Conference Overview

		

Katherine Joyce, NCASA Executive Director

9:05 a.m.

Introduction of Dave Weber

9:10 a.m.

Sticks & Stones Exposed: The Truth Behind

		

Dave Weber, Weber Associates:

		

		

		

Julia McCombs, Curriuculum Associates
Words & Relationships

Make Progress on Purpose

10:45 a.m.

NCASA Awards

		

2018 Raymond Sarbaugh Leadership Award

		

Dave Weber

2018 Champion for Children Award

Middle School Small Band Ensemble

Band students from Northwest Cabarrus Middle School will be performing a variety of musical selections
before we officially kickoff Conference 2018. For more information, see page 24.

About Dave Weber

Dave is the President and CEO of Weber Associates, a training firm based in Atlanta, GA. He is a
teaching member of the Council for Educational Change and an internationally recognized speaker
who has presented over 165 times a year for the last 25 years. During that time, he has spoken to tens
of thousands of educators from all 50 states and around the globe.
He is the author of 2 amazing books: Leadership Redefined and Sticks and Stones Exposed, and is also the
creator of The LifeTime Organizer. Dave believes in laughing while you learn, and has been
called “The Cure For The Common Meeting,” the “Energizer Bunny on Red Bull,” and the “Chihuahua on
Caffeine.” We hope you enjoy his session!

Book Signing & Networking | 11:00 - 11:30 a.m.
Join us for Dave Weber’s book signing, visit among Education Marketplace
vendors, and enjoy a quick snack before we dive into breakout sessions. Dave will
have copies of his publications available for purchase and signature at the north
end of our main corridor – exit the General Session meeting room and turn right!
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The Raymond Sarbaugh Leadership Award
The Raymond Sarbaugh Leadership Award, NCASA’s highest honor, is given
annually to a member who has shown outstanding leadership in public school
service as well as commitment to enhancing and supporting the efforts of NCASA
on behalf of his or her fellow school administrators. The award is named for
NCASA’s first full-time and longest-serving Executive Director, the late Raymond
Sarbaugh. This year, NCASA is proud to honor two outstanding members for their
service – Assistant Superintendent of Cabarrus County Schools Glenda Jones, Ed.S;
and David Hicks, Principal of Meadowbrook Academy in Stokes County.

Glenda Jones, Cabarrus County

Prior to joining Cabarrus County Schools in 2014, Glenda Jones served in Lee
County as the assistant superintendent of human resources, public information
officer, building administrator, and teacher. Jones completed her undergraduate
degree at Black Hills State University in South Dakota. She earned a master’s degree
at the University of North Carolina-Pembroke and completed post graduate studies
at Liberty University in Lynchburg, Virginia.

Jones is passionate about public education and spends a great deal of time advocating for educator salaries and
benefits. She is a past president of the Personnel Administrators of North Carolina (PANC) and currently serves on its
steering committee as public information officer. Jones also serves on the North Carolina Superintendent’s Task Force
for Teacher Recruitment, Retention, and Credentialing and was appointed by the North Carolina Senate in 2017 to
serve on the Professional Educator Preparation and Standards Commission (PEPSC). She has served on the board of
directors for NCASA and currently serves on several advisory boards for both public and private universities in North
Carolina. Jones continues to serve as a member of the North Carolina State Health Plan HR Directors Roundtable.
Jones is a veteran of the United States Air Force, wife of 36 years (Tom), and proud mother of a school teacher and
nurse. Glenda and Tom are active members of Cramerton Free Will Baptist Church and make their home in Charlotte.
David Hicks has been a teacher, coach, and administrator in North Carolina Public Schools for 32 years. He started
his career in 1986 as a Band Director, and then moved into teaching computer
applications in 1995. He became an administrator in 1999 and a Principal in
2005. He is the Principal of Meadowbrook Academy, and has served in this
capacity since 2011. Meadowbrook is an Alternative School that uses a digital
environment to assist at-risk students in achieving graduation. Since Mr. Hicks
came to Meadowbrook, the graduation rate has tripled and the overall success
rate has risen from 15% to 90%. Alternative Education is his passion, and he has
presented Meadowbrook’s formula for success to many school districts across
North Carolina.
Hicks has been selected as the Principal of the Year for the Stokes County School
District in 2007 and 2016, and served as the President of the North Carolina
Principals and Assistant Principals Association in 2016. He has been an advocate
for NC Principals and Assistant Principals across NC since becoming a board
member for NCPAPA in 2009. He also serves on the North Carolina Association
of School Administrators Board of Directors and the North Carolina Alliance for
School Leadership Development Board of Directors. Education is a big part of
Mr. Hicks’ family. He has been married to his wife Cheryl for 30 years, and she is
a High School Assistant Principal. He has one daughter who is in her 6th year of
teaching middle school.
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David Hicks, Stokes County

Representative D. Craig Horn (R-Union)

The Champion for Children Award
This prestigious award is given annually to an individual who has shown commitment to and leadership in
supporting and enhancing public schools in North Carolina. Representative D. Craig Horn (R-Union), who is
currently serving his fourth term in the North Carolina House of Representatives, is NCASA’s 2018 Champion
for Children.
Representative Horn continues to be a great supporter of and champion for North Carolina Public Schools.
He has held several leadership roles in the General Assembly, including Chairman of the Joint Legislative Task
Force on Education Finance Reform, Joint Legislative Education Oversight Committee, Joint Legislative Program
Evaluation Oversight Committee, Education - K-12 Committee, and Education Appropriations Committee. He
provides outstanding leadership in education policy development and displays commendable accessibility
and willingness to listen to and work with both our association and our school leaders. He serves as a beacon
of enrichment for the future of North Carolina public schools, as he leads efforts to change and improve the
technological environment and digital learning across the state.
Rep. Horn served in the U.S. Air Force from 1962 to 1969 before a successful career as a food broker. He retired
and moved to Weddington in 2005, where he volunteered in three Union County Schools. He is Chairman of
the Churchill Society of North Carolina and the founder of the North Carolina Winston Churchill Seminar for
High School Students & Teachers, a former board member and Treasurer of the International Churchill Society
and The Churchill Centre, and plays an active role with the American Veterans Center in Washington, D.C. He
and his wife Lorraine have four children and seven grandchildren.
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Breakout Session A | 11:30 a.m. - 12:15 p.m. | Thursday, April 19
Best Practices in Implementing Class Size Changes in NC
Wake County Public Schools | Kannapolis B
District staff and principals will share the many angles that had to be managed in order to implement
the NC class size legislation. Presenters will share strategies and processes used to navigate challenges
on the district level regarding finance, human resources, technology, facility utilization strategies, and
other unique situations at the school level.

Cathy Moore, Deputy Superintendent for Academic Advancement
Mark Winters, Finance Officer
Kristen Faircloth, Principal | Sycamore Elementary School
Aaron Marcin, Principal | Leadmine Elementary School

An Innovative Approach to Retention: Creating a Transitional Classroom for Students
Davidson County Schools | Harrisburg A&B
Many schools struggle with how to approach students who do not meet promotion standards. Do you
retain them? Promote them anyway? Both approaches have positive and negative outcomes. Hear from
a middle school that has created a transitional plan and transitional class to help students who have not
met retention standards stay on grade level while closing the academic gaps that have likely affected
them for years. The session will include an opportunity to dialogue with other school and district leaders
about their approaches to retention.

Bruce Carroll, Ed.S., Principal | Ledford Middle School
Dr. Dustin Johnson, Associate Professor | High Point University
Dr. J. Brent Cooper, Accountability Coordinator | NC Department of Public Instruction

Adapt, Innovate, Focus and Succeed
Central Carolina Regional Education Service Alliance (CCRESA) | Kannapolis A
North Carolina's teacher shortage prevents many of our children access to a high-quality teacher,
especially in our neediest schools. Subsequently, districts have looked to lateral entry teachers to
meet the need. The CCRESA Local Alternative Teacher Preparation (LATP) Program is an innovative
competency-based licensure model focused on reflecting, building classroom culture for maximum
learning, ensuring equity, designing effective instruction, formatively assessing and providing feedback,
reading and writing in the content area and critical thinking. Each teacher in this 12-district program
is supported with: over 150 hours of instruction (the majority is face-to-face); 150 hours of coaching
and mentoring; a maximum two-year timeline responsible to teacher readiness; and competency-based
demonstration requirements necessary for licensure. We will share the details of our model, and our
challenges as we build a sustainable program to support our regions' needs.

Lisa Sonricker, LATP Program Director
Dr. Patricia Hilliard, LATP Lead Instructor
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Burn the Freakin' Box ... It's Time to Market Your Schools
Chapel Hill-Carrboro City & Union County Public Schools | Carolina A
It is imperative that school people – especially those in the front offices – always have a marketing pitch
ready to share on a moment's notice. The pitch should have three components: it should be specific
in nature, relevant to the needs of parents, and realistic in the school's ability to deliver. Using old
advertisements as discussion starters, this fun session will lead participants to consider four common
methods of connecting with the audience. They will also have an opportunity to market a fictional
company. This skill will transfer to the way they pitch their respective schools.

Jeff Nash, Executive Director of Community Relations | Chapel Hill-Carrboro City Schools
Tahira Stalberte, Assistant Superintendent for Communications & Community Relations
Union County Public Schools

Redistricting and Keeping Your Job – RCS Pathway to Transparency!
Rockingham County Schools | Fairway B
During the 2016-2017 school year, the Rockingham County Board of Education began a comprehensive
Integrated Planning for School and Community Redistricting Study. Our session will provide an overview
of the process that the board and district followed and will share the lessons learned throughout
the process, such as preliminary work to be completed before redistricting, time lines, choosing a
consultant, capacity and land use study, and communication plans for sharing progress and decisions.
While no redistricting plan or process is without some level of discomfort and stress, the recent
work of our district may provide you with ideas and strategies that could be incorporated into future
redistricting needs in other districts.

Dr. Rodney Shotwell, Superintendent
Dr. Sonja Parks, Assistant Superintendent
Karen Hyler, Public Information Officer

Going Global! Transformation to Dual Language & Global Magnet Program
Kannapolis City Schools | Concord C
This session details Fred L. Wilson Elementary School’s transformation into a global magnet/dual
language program. Topics include globalizing the environment, globalizing lessons to be cohesive with
social studies, community engagement, and student achievement.

Dr. Lyndsey Pelusi, Assistant Principal | Fred L. Wilson Elementary, Kannapolis
Dr. Mandi Campbell, Principal | Fred L. Wilson Elementary, Kannapolis

Creating Inquiry-Based Classrooms for Students
Iredell-Statesville Schools & Wake Forest School of Medicine | Carolina B
Discover the Wake/UTD-PBL (University of Texas at Dallas Problem Based Learning) model that aims
to increase teacher effectiveness through Inquiry-Based Learning strategies that engage students
and motivate them to achieve. This systemic approach is capable of transforming schools
by building instructional capacity through establishing standards for quality instruction,
providing inquiry-based resources, implementation coaching, and leadership support. In
this model, teachers use problem and project-based cases to deliver required content in a

A
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memorable, real-world context that allows students to develop critical thinking skills. During
this workshop, participants experience a hands-on student inquiry and hear from a school
administrator who has had success with this model.

Dr. Stan Hill, Director of the Center of Excellence for Research, Teaching and Learning
Wake Forest School of Medicine
Kelsey Doolittle, Training and Technology Coordinator | Wake Forest School of Medicine
Chris Grace, Principal, Lake Shore Elementary | Iredell-Statesville Schools

Leading Change Through Transformation,
Turnaround and/or Restart: Doing What Is Required!
Iredell-Statesville Schools | Carolina C
The sad reality is that there are under-performing schools within the Public Schools of North Carolina.
Either through student underperformance, low teacher capacity, poor teacher quality, or a combination
of the three – or even more factors – low-performing schools exist. But things CAN change! Through the
Transformation, Turnaround, or Restart process, whole-school reform is possible, and with it can come
exciting educational opportunities for students, professional galvanization and rebirth for educational
service professionals and administrators, and a reclamation of positive positioning for the school in the
community setting and eyes of those in the community!

Hans Lassiter, Principal, Statesville High School

Advancing Principal Instructional Leadership Through Job-Embedded Learning
Davidson County Schools + Gardner-Webb University School of Education | Concord D
This session builds on the experience of principals exposed to programs of job-embedded learning in
North Carolina, including Davidson County School Leadership Academy and NCPAPA’s Distinguished
Leadership in Practice. In this interactive session, participants learn from and with each other how to
improve principal instructional leadership by using a research-based framework: Self-directed, Social,
and Structural learning.

Aaron Barr, Principal, Brier Creek Elementary | Davidson County Schools
Dr. Steven Bingham, Professor of Education | Gardner-Webb University School of Education

Applying for and Becoming a "Restart" School
Cabarrus County Schools | Fairway A
This session will provide an overview of what the restart application process looked like in Cabarrus
County. Chief Financial Officer Kelly Kluttz will discuss financial flexibility and what can be done.
Superintendent Chris Lowder will discuss what he believes to be the benefits of "restart," and principals
Meloday Marsh and Carrie Tulbert will review the process of applying for restart and discuss how they
continue to leverage financial flexibility.

Dr. Chris Lowder, Superintendent
Kelly Kluttz, Chief Financial Officer
Melody Marsh, Principal | Royal Oaks Elementary School
Dr. Carrie Tulbert, Principal | Concord Middle School
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Lunch | Thursday, April 19 | 12:30 - 2:15 p.m.

Alliance Picnic | Convention Center Rotunda
* Leadership
Join NCASA for our annual Leadership Alliance Picnic! Pick up your boxed lunch in the Rotunda, and take a
break! Join NCASA in the Education Marketplace for games and more!
PreRegistration & Tickets are Required | Sponsored by Leadership Alliance Partners

Take a Break & Explore Concord

Take advantage of being so close to Concord’s shopping district and go exploring. We’ve taken the liberty of
listing a few local restaurants – grab a friend and take a break!
Bonefish Grill (1.8 miles)
8503 Concord Mills Boulevard

Bojangles (0.8 miles)
7701 Gateway Lane NW

Carrabba’s Italian Grill (1.3 miles)
7900 Lyles Lane NW

Burger King (2.9 miles)
8581 Concord Mills Boulevard

Carolina Ale House (2.5 miles)
8695 Concord Mills Boulevard

Chick-fil-A (1.5 miles)
8020 Concord Mills Boulevard

Cracker Barrel (1.2 miles)
7809 Lyles Lane NW

Cook Out (1.1 miles)
7771 Gateway Lane NW

Dave & Buster’s (2.1 miles)
8361 Concord Mills Boulevard

Dunkin’ Donuts (2.4 miles)
8845 Christenbury Parkway

Denny’s (1.7 miles)
8031 Concord Mills Boulevard

Jack In The Box (1.0 miles)
7770 Lyles Lane NW

Famous Toastery (2.4 miles)
8680 Concord Mills Boulevard

KFC (1.1 miles)
7751 Gateway Lane NW

Ichiban Buffet Sushi & Hibachi (2.7 miles)
8623 Concord Mills Boulevard

McDonalds (1.1 miles)
7810 Lyles Lane NW

Olive Garden Italian (1.3 miles)
8010 Concord Mills Boulevard

Panera Bread (1.5 miles)
8034 Concord Mills Boulevard

Outback Steakhouse (1.8 miles)
8507 Concord Mills Boulevard

PDQ (2.6 miles)
8665 Concord Mills Boulevard

Red Lobster (1.3 miles)
8012 Concord Mills Boulevard

Sonic Drive-In (1.0 miles)
7761 Gateway Lane NW

Ruby Tuesday (1.1 miles)
7780 Lyles Lane NW

Starbucks (1.0 miles)
7741 Gateway Lane NW

Sticky Fingers Ribhouse (1.8 miles)
8021 Concord Mills Boulevard

Steak ‘n Shake (2.0 miles)
8511 Concord Mills Boulevard

Texas Roadhouse (1.1 miles)
7801 Gateway Lane NW

Taco Bell (1.1 miles)
7751 Gateway Lane NW

TGI Fridays (1.7 miles)
8041 Concord Mills Boulevard

Wendy’s (.09 miles)
7720 Sossamon Lane NW

All of the restaurants above can be found within three miles by turning right on Bruton Smith Boulevard when
exiting the Convention Center circle via John Q. Hammons Drive or Scott Padget Parkway.
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Lunch, continued | Thursday, April 19 | 12:30 - 2:15 p.m.
Annual Meeting & Luncheon | Concord A & B
* NCPAPA
NCPAPA will host its Annual Meeting & Luncheon for all principals and assistant principals in

conjunction with the NCASA Conference on Educational Leadership. In addition to important updates,
our 2018 Principals of the Year and the Assistant Principal of the Year will be recognized. DLP, FRL, and
Digital Learning alumni will also be recognized. We are pleased to feature 2018 NC Superintendent
of the Year Dr. Janet Mason, who will share her insights on “Meeting Today’s Challenges of School
Leadership.” PreRegistration & Tickets are Required
Welcome
Dr. Shirley Prince, NCPAPA Executive Director
Presentation of NCPAPA Awards
Carrie Tulbert, NCPAPA President

MEETING TODAY'S
CHALLENGES OF
SCHOOL LEADERSHIP

NCPAPA ANNUAL MEETING
APRIL 19, 2018

Meeting Today’s Challenges
of School Leadership
Dr. Janet Mason, Rutherford County
2018 Superintendent of the Year
Using Your Voice to
Advance Our Legislative Priorities
Dr. Shirley Prince, NCPAPA Executive Director
Acknowledgment of Alumni
Distinguished Leadership in Practice
Future Ready Leadership in Practice for
Digital Learning
N.C. Leaders in Blended & Digital Learning

National Award Recipients
NCPAPA’s Ralph Kimel
Award was established
in 1995 to honor the
founding member of
NCPAPA. The award
is given annually to
a retired educator
who has made a
lasting contribution
to the profession
and the association.
The 2018 honoree
will be announced at
the NCPAPA Annual
Meeting & Luncheon.
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Melody Chalmers
NASSP 2017 High School Principal of the Year
E.E. Smith High School | Cumberland County Schools

Jason Griffin
NAESP 2017 National Distinguished Principal of the Year
Hertford Grammar School | Perquimans County Schools

Meghan LeFevers
NASSP 2018 Assistant Principal of the Year
Bessemer City High School | Gaston County Schools

Breakout Session B | Thursday, April 19 | 2:15 - 3:00 p.m.
Marketing the School Experience
Vance County Schools | Kannapolis A
With the increase in options for educational institutions, public schools must focus on sharing the value
of the educational experience they offer to the community. These offerings must be innovative and
flexible. Vance County Schools has a specific plan for marketing the district and all schools as a means
of recruiting both students and staff. This session will provide participants with samples of tools and
templates to use in their districts and with schools.

Dr. Tony Jackson, Superintendent
Dr. Cindy Bennett, Assistant Superintendent

A Road Map to PLC Success
Asheboro City Schools | Concord D
Schools often have trouble properly implementing PLC’s because they simply don’t know how the
process is supposed to work. School leaders may have been told “what” to do, but most were never
shown “how” to do it or what steps need to be taken to put a proper foundation in place. This session
will assist attendees in getting started on the right foot by building their internal capacity of the PLC
process and its protocols. Whether you are just starting the process or looking to get more out of your
existing PLC’s, this session will put you on a guaranteed road to success. This session will be based on
the works from my book, A Road Map to Success, published by Routledge (2017).

Dr. Sean McWherter, Executive Director of Support Services

Getting Things off the Ground: Culture & Total School Improvement
Cabarrus County Schools | Carolina B
Join us for a facilitated discussion where you will learn about the importance of culture in educational
improvement and how to improve it, how to implement specific strategies to engage staff, students,
and the community in total school improvement, and how to improve community perception and school
climate. Learn how to develop lasting school spirit around your mission and vision while engaging with
students, parents, and community.

Dr. Carrie Tulbert, Principal | Concord Middle School
Dr. Adam Auerbach, Principal | Concord High School

Navigating Your Relationship with the Board Attorney
Orange County Schools | Fairway B
School administrators are faced with tough decisions every day. Those decisions affect students and
staff, and those decisions often raise questions of board policy, state law, or federal law. Frequently,
administrators rely on the advice or information provided by the board attorney to help make or
influence a decision. What drives the response or information that a board attorney provides to
an administrator may not always square with what drives or motivates the administrator. In this
session, participants will have an opportunity to explore and discuss the attorney-client relationship,
expectations for what a board attorney does, and better understand the nature of the
relationship between a board attorney and an administrator.

G. Seth Stephens, Chief Communications Officer

B
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HR & Finance Best Practices
NC Association of School Business Officials | Kannapolis B

Have you ever wondered how school districts allot, track and manage staffing within the
constraints of reporting and unfunded mandates? Collaboration and teamwork is the tool that unites
these school district teams. Join us for an inside look at how we creatively join forces to get things done
in our respective districts.

Glenda Jones, Ed.S., Assistant Superintendent of Human Resources | Cabarrus County Schools
Kelly Kluttz, Chief Financial Officer | Cabarrus County Schools
Anita Alpenfels, Executive Officer for Human Resources | Moore County Schools
Mike Bundy, Executive Officer for Budget and Finance | Moore County Schools

Lego Leadership: Transforming an At-Risk School to an At-Potential School
Asheboro City Schools | Concord C
Hear about the strategies that led to establishing and sustaining a growth mindset culture that has
resulted in North Asheboro Middle School students exceeding expected growth four consecutive
years, and the impact of connecting and guiding a school community to embrace the notion that the
philosophy of learning doesn’t stop at 3:30 p.m. Our long-term goal has been to remove all barriers
to learning and close opportunity gaps for our students. Clubs such as The Mustache Fraternity,
Advisory Committees such as the Latino Advisory Committee, Mentoring Programs such as The And
One Program, and University Partnerships such as Heritage Language Academy, are just a few of the
initiatives that have supported student success in and out of the classroom. We have an exemplar PBIS
program built on relationships. Our students are living their 17-18 theme, “NAMS Students Change
the World!,” having produced the district’s highest Science 8 and Math I scores as well as winning the
District’s STEAM Fair since its inception in 2015, and routinely winning the Sportsmanship Award for
their Athletic Conference.

Dr. Terry Worrell, Superintendent
Candace Call, Principal | North Asheboro Middle School

Leading Instructional Change:
One District’s Journey to Implementing Personalized Learning
Charlotte-Mecklenburg Schools | Fairway A
Personalized Learning in Charlotte-Mecklenburg Schools aims to develop the whole child and empower
them to take ownership of their learning by providing them with multiple pathways to demonstrate
mastery in order to be successful and productive 21st century citizens in an ever changing world. We will
discuss our implementation plan, best practices, and how we coached our teachers on the instructional
shift needed to best meet the needs of our students. We will also share our results and findings.

Dr. Valerie Truesdale, Associate Superintendent of Personalization & School Partnerships
Catherine Poling, Executive Director of Professional Learning
Jill Thompson, Director of Personalized & Digital Learning

Prefer to view our schedule online?
Go to www.ncasa.net/conference, and click on AGENDA in the second column for a digital listing,
and an online PDF view of this publication. Questions? Visit us at Registration in the Rotunda!

Union Elementary Owls: “Owl-Standing” Achievement & Service
Lincoln County Schools | Harrisburg A & B
This session will highlight how a Title I school’s journey of “growing” students over the last six years
has culminated in being selected as a nominee for the 2017-2018 National Title I Distinguished
School Award. In addition to this nomination, Union has been previously recognized by NCDPI as a
Title I Rewards School. This continued success is the result of utilizing many instructional strategies,
and student service projects that focus on students’ academic achievement; development of student
character; and partnerships with community organizations. Participants will learn about Union’s
implementation and integration of STEM-based instructional strategies and service learning projects
that have resulted in student empowerment and achievement.

Dr. Sherry Hoyle, Assistant Professor | Winthrop University; Retired Lincoln County Superintendent
Heather Houser, Principal | Union Elementary School

Success for All: Creating a College-Going Culture
NC State Education Assistance Authority, GEAR UP & NC Principal Fellows | Carolina C
This interactive session will focus on three areas: 1) assessing the current school culture of participants
and define a college-going culture; 2) developing strategies for creating a college-going culture in
participant’s schools; and 3) providing support to school administrators to implement, sustain, and
assess a college-going culture in their schools. Opportunities and challenges to creating, sustaining, and
assessing a college-going culture will be introduced through participant engagement.

Dr. Marcia Weston, Associate Director for Outreach | NC State Education Assistance Authority
Dr. Carol White, State Director | GEAR UP

From the Classroom to the Community:
How to Engage and Inspire Teacher Leaders
Alamance-Burlington Schools | Carolina A
Learn how to create a district-wide professional development initiative that’s been described by
teachers as “the best professional development I’ve ever had!” Explore how Alamance-Burlington
Schools forged community partnerships to develop the Teacher Leadership Academy and aligned the
year-long experience with the community’s vision for a world class public education system. Find out
how the plan was developed – with support and input from local partners – to engage, inspire, and
create teacher leaders in the community as well as in classrooms, to encourage civic engagement and to
build teachers’ awareness for the importance of advocacy for their schools and profession. Discover how
the program’s effectiveness is measured and how it has become a proven success in building bridges
and trust between classroom professionals and district administration.

Dr. Angela Bost, Assistant Superintendent of Curriculum and Instruction
Jenny Faulkner, Public Information Officer
Tracy Grayzer, President | Impact Alamance Foundation
Laura Fehlhafer, Director of Workforce & Leadership Development
Alamance Chamber of Commerce

B
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Afternoon Recess | Thursday, April 19 | 3:00 - 3:30 p.m.
Go play! Join us Thursday afternoon in the Education Marketplace – located along our main corridors and in

Concord G/H/I/J – where you can play some corn hole, jump right into Four Square provided by Playworks, and
create some memories to take home at Lifetouch’s signature photo booth. Don’t forget to grab some milk and
cookies before we reconvene for legislative news and updates – we’ll save you a seat!

Capitol Hill & State Policy Perspectives | 3:30 - 5:15 p.m.
Concord E & F | Sponsored by Campbell Shatley, PLLC

N.C. Governor Roy Cooper

Leslie Finnan, AASA

U.S. Senator Thom Tillis

3:30 p.m.

Welcome

3:35 p.m.

Remarks from Governor Roy Cooper

4:10 p.m.

Remarks from U.S. Senator Thom Tillis

4:35 p.m.

Remarks from AASA Senior Legislative Analyst Leslie Finnan

5:05 p.m.

NC 2018 Legislative Session Preview and Q & A

		

		

Katherine Joyce, NCASA Executive Director

Katherine Joyce & Former Representative Bryan Holloway (R-Stokes)

Executive Director and Chief Lobbyist Katherine Joyce is thrilled to present a special session focused exclusively
on legislative matters. Governor Roy Cooper (D) and U.S. Senator Thom Tillis (R) are tentatively confirmed to

address our members, followed by AASA’s Senior Legislative Analyst Leslie Finnan, who will give a Capitol Hill

Update. We’ll close this session with a North Carolina Legislative Session Preview, led by Ms. Joyce and former
Representative Bryan Holloway (Stokes). The session will be immediately followed by a reception hosted by
NCASA’s President’s Circle partners.
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President’s Circle Evening Reception
Thursday, April 19 | 5:15 p.m.
Concord A&B | What a great way to unwind! Leave the day behind and transition into
an evening of relaxation with drinks and light refreshments, provided by our President’s
Circle Corporate Partners. Visit with familiar faces and meet new colleagues while taking
in a stellar performance by the Hickory Ridge High School “Ragin’ Bulls” Jazz Ensemble.

PreRegistration & Tickets are Required | Sponsored by President’s Circle Corporate Partners
Tonight’s Lineup Includes:
Cute, by Neal Hefti | A great track from the Basie band of the 1950s
I Ain’t Got Nothin’ But The Blues, by Duke Ellington, Don George & Larry
Fontine, Featuring Abby Matula, Vocals | This tune laments a woman that’s
down on her luck, and she seems to can’t catch a break. Featuring Miss Matula
(Essentially Ellington 2018 version).
‘Round Midnight, by Cootie Williams and Thelonius Monk; arranged by
Victor Lopez | A great jazz standard!
The Chicken, by “PeeWee” Ellis; arranged by Jaco Pastorius | Made famous
in the mid-1970s as Jazz Fusion, this one will get you moving!
Black Cow, by Steely Dan | Featuring only a few solo instruments, rhythm
section and vocalists makes this tune really pop!
Bossa Niecasa, by Lennie Niehaus | With the feeling of being on the beach,
this tune ads some extra spice! Featuring Brandon Romen (Alto Saxophone
Soloist) and Connor Davidson (Trumpet Soloist).
Foo’s Blues, by David Barduhn | Featuring Saxophone Soloists Brandon
Romeo, Emily Pertuit, Robbie Lanier and Hayden Alexander; Trombone Soloists
Noah Hornburg and Anthony Blackmon; and Trumpet Soloists Brandon Sisnet,
Connor Davidson and Courtney Mattingly.
Me and Mrs. Jones, Billy Williams version as arranged by Michael Buble,
by Shuan Evans | Featuring Raging Bulls vocalists.
Tiger of San Pedro, by John LaBerra as arranged by Paul Lavender
Computer, by Bob Mintzer, Featuring Soloists Brandon Romeo, Hannah
Kohl, and Robert Lanier | Moderate funk for everyone!

Biography | Steven Foster, Director
A product of Western Carolina University, Steven is the “Woodwind Guy,” of
Cabarrus County Schools. Based at Northwest Cabarrus and Hickory Ridge Schools,
his job entails teaching, and instructing mostly woodwinds. In
the 2017-2018 school year, Steven became the Band Director
of the “Ragin’ Bulls” Jazz Ensemble. Outside of band, he is
also the Head Coach of Track and Field at Northwest Cabarrus
Middle School, where he has coached for four seasons. Outside
of teaching, Steven plays in a variety of groups throughout the
Carolinas, but one touring group called, “The Extraordinaires,”
who have toured all over the U.S. Steven is one of the lead
vocalists, and he is also the primary saxophonist of the group.

Steven Foster, Jazz Band Director
Christopher White, Director of Bands
Dr. Shaun Poole, Principal
Saxes
Brandon Romeo, Lead Alto
Emily Pertuit, 2nd Alto
Robert Lanier, “Jazz” Lead Tenor
Hannah Kohl, 2nd Tenor
Hayden Alexander, Bari Sax
Trombones
Noah Hornburg, Lead Trombone
Zach Billiard, 2nd “Jazz” Trombone
Jordan Moore, 3rd Trombone
Anthony Blackmon, Bass Trombone
Trumpets
Andrew Beiter, Lead Trumpet
Connor Davidson, 2nd Jazz Trumpet
Destiny Moore, 2nd/3rd Trumpet
Brandon Sisnet, 3rd Trumpet
Courtney Mattingly, 4th Trumpet
Holly Shuford, 4thTrumpet
Rhythm
Lisa Zuo, Piano
Ryan Comley, Drum Set
Kade Wager, Drum Set
Cameron Baute, Drum Set
Abby Matula, Vocals
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SPECIAL SESSION | Friday, April 20 | 8:00 - 9:45 a.m.
Secrets to Successful Leadership for Digital Learning:
It’s Not Magic – It’s Hard Work! | Concord A & B
During this session, participants will gain insight into the core beliefs necessary for leading online and blended
instructional practices, which aid in personalized learning for all students with a focus on what’s coming next.

Dr. Tim Markley

Dr. Tony Jackson

Dr. Lynn Moody

Dr. Janet Mason

The session will include:

Learning from Local Leaders (8:00 a.m.) |

Jack Hoke, Executive Director of the North Carolina
School Superintendents’ Association, will moderate a panel discussion focused on Digital Leadership
for Digital Learning featuring four superintendents from across the state. Panel members include Dr.
Tim Markley (New Hanover County Schools); Dr. Tony Jackson (Vance County Schools); Dr. Lynn Moody
(Rowan-Salisbury Schools); and 2018 Superintendent of the Year Dr. Janet Mason (Rutherford County
Schools). Panel members will share firsthand experiences on their district’s approach to implementing
a digital learning initiative, challenges faced, and key strategies leading to a successful launch.
Participants will gain insight into the core beliefs necessary for leading online and blended instructional
practices which aid in personalized learning for all students with a focus on what’s coming next.

Updates from State Leaders (9:00 a.m.)
The North Carolina Digital Learning Initiative in

cooperation with The Friday Institute for Educational
Innovation at NC State University’s Dr. Mary Ann
Wolf, (Director of Digital Learning Programs) and
Dr. Jeni Corn (Director of Evaluation Programs)
will highlight the 2018-19 NCDLI priorities and
how your district can get involved in new multiyear competitive grants, teacher professional
development, connecting and addressing the needs
of our rural counties, and leveraging partnerships
Dr. Mary Ann Wolf
Dr. Jeni Corn
with educator preparation programs in public and
private IHEs. The session will also include highlights from district team visits and training sessions this
year, information on district showcase grants and The Friday Institutes’s opportunities for professional
learning.
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Breakout Session C | Friday, April 20 | 8:00 - 8:45 a.m.
Understanding the Latino Culture: Bridging the Gap for Student Success
Wake County Public School System | Fairway A
If your school has a growing Latino population, this is the workshop for you. In this session, you will
learn about Latino cultural norms, values and demographics, as well as challenges faced by families and
students immigrating to the United States. Participants will walk away with specific culturally relevant
strategies to increase family engagement and student achievement.

Dr. MariaRosa Rangel, Senior Administrator for Family & Community Engagement

Innovative Professional Development Strategies to Engage ALL Educators
Rowan-Salisbury Schools | Fairway B
Is your district’s professional development strategy in need of a makeover? Do teachers complain
that your district-led professional development doesn’t fit their needs? Come learn how to spice up
professional development. By employing five simple new and innovative strategies, you can make adult
learning relevant and meaningful for any educator.

Andrew Smith, Chief Strategy Officer

Turning the Invisible Into the Visible
New Hanover County Schools | Carolina C
“Setting goals is the first step in turning the invisible into the visible.” Tony Robbins School
Improvement Planning and the Multi-Tiered System of Supports both offer a framework for change.
How do you reach consensus across the school community on which needs represent the highest
priorities for action? How do we turn those priorities into tangible goals, tasks and targets? This session
will offer a team approach to making school improvement visible using a systematic problem solving
process. By establishing a common language, we will communicate the alignment between School
Improvement Planning and Multi-Tiered System of Supports frameworks.

Jakki Jethro, Director of Elementary Education
Courtney Moates, MTSS Instruction Specialist

T3 | Magic in the Mirror: Transforming Tomorrow Today!
McDowell County Schools | Harrisburg A & B
Educational transformation begins with reflective practices. Eastfield Global Magnet School, a
persistently low-performing elementary school, experienced major transformation in 2016-2017
through just such reflection in a focused partnership between the central office, principal, and school
improvement team – without replacing the principal or staff. During this session, participants will
engage in tabletop activities and conversation with a Teacher Leader, School Administrator and the
district’s Director of Elementary Education. Peer into the mirror that looked closely at Walk Through
Data, Lesson Planning Feedback, Backward Design, N.C. Star, and Collaborative Grade Level Item
Analysis to produce a significant increase in academic achievement.

Crystal Hamby, Director of Elementary & Federal Programs
Michelle Baker, Principal | Eastfield Global Magnet School
Samantha Hunt, 3rd Grade Teacher | Eastfield Global Magnet School

C
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Meeting the Need for Excellent Principals:
District/University Partnerships to Create District Leadership Pipelines
NCSU College of Education | Kannapolis B

In this session, N.C. State – along with our district partners from WCPSS, Johnston County Schools,
and the NELA consortium – will describe the processes necessary to co-create principal preparation
programs that meet the needs of the district partner. We will describe the work to date that we have
completed as a part of Wallace Foundation’s University Principal Preparation Initiative (UPPI) and explain
how other districts can engage in improving principal preparation.

Dr.
Dr.
Dr.
Dr.

Bonnie Fusarelli, Professor
Fran Riddick, Teaching Assistant Professor & Executive Director of Leadership Innovation
Tim Drake, Assistant Professor
Lance Fusarelli, Professor

Engaging Our Community:
Creating Our Vision and Community Support for PreK-12 Public Education
Orange County & Alamance-Burlington Schools | Concord D
Participants will learn how two different school districts (ABSS and Orange County Schools) initiated
efforts to engage a diverse group of their community’s stakeholders to find common ground – despite
strong beliefs and differences – building critical support and creating a unified community vision
for public education. Learn about the public values framework and how it supplants the process for
engaging community stakeholders. Hear how both districts and boards of education solicited funding
partners, hired a consultant, created a steering committee, served as convener, initiated the effort to
engage the community, and invited community stakeholders to take part in the process. Participants will
learn how the community engagement process unfolded in each school district and advanced beyond
the visioning process. Representatives from the school districts will reflect on the process and journey;
sharing challenges and successes.

G. Seth Stephens, Chief Communications Officer | Orange County Schools
Brenda Stephens, Board Member | Orange County Board of Education
Jenny Faulkner, Public Information Officer | Alamance-Burlington Schools
Allison Gant, Board Member | Alamance-Burlington Schools Board of Education
Scottie Seawell, Vice President | Leading & Governing Associates

PAL Helpers: Reverse Inclusion to Improve Learning Outcomes for ALL
Union County Schools | Carolina A
This session will provide an overview of the newly created elective course for 7th and 8th grade students
at Weddington Middle School: PAL Helpers. The PAL Helpers course, or “Peer-Assisted Learning
Helpers,” addresses a need for improved inclusive-based practices for students with disabilities while
also ensuring that the education, behavioral, and communication needs of students served within
separate setting classrooms are met. Stemming from current research around the significant benefit of
inclusive practices for students with disabilities, this session will outline the student (peer) application
process for entrance into the course, student training process in order to prepare students (peers)
to best assist teachers through service as peer models and helpers, as well as the ins and outs of the
day-to-day activities with which students are engaged. Presenters will cover such challenging topics
as what to do when peer models are privy to confidential or sensitive information, witness challenging
behaviors, and how to address parents – both of peer models and those of students with disabilities.
The session aims to provide school leaders with a framework with which such “reverse inclusion”
models can be implemented in their own schools in order to improve student learning outcomes for all.
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Participation will help prepare school and district leaders to address inclusive practice demands from
stakeholders.

Marcus Leake, Principal | Weddington Middle School
Laura McDonald, Assistant Principal | Weddington Middle School

Fish Out of Water: The Power of Being Uncomfortable
Gaston County Schools | Kannapolis A
Applicable to an audience of all educational types, but focusing on transforming school culture in
an unfamiliar environment, this session content will provoke uncomfortable and sometimes funny
memories of school experiences. The session will highlight the hurdles of being a principal or school
leader in an unfamiliar environment and the creativity it takes to be successful in school transformation.
This anecdotal walk through the life of a regular education principal who suddenly found herself
assigned principal of a public separate school for students with special needs will focus on leadership,
tenacity and the power of asking difficult questions that prompt uncomfortable answers and powerful
results.

Kellie Howe, Principal | Webb Street School
Courtney Williams, Assistant Principal | Webb Street School
Susie Miller, EC Teacher/Adaptive | Webb Street School
Erin Wallace, EC Teacher | Webb Street School
Talia Wucherer, EC Teacher & Therapeutic Gardener | Webb Street School

ALL IN: Relationships, Relevance & Innovation
Johnston County Schools | Carolina B
A high school graduation rate over 95%, dropouts reduced by 90%, SPG grade improved by five points,
and survey data showing double-digit gains ... how did this happen? Come and learn how creating a
culture of being ALL IN for students and building relationships transformed a school’s culture in just one
year. This fast-paced and engaging session will focus on how changing the mindset of staff, students,
and parents when combined with innovative academic and behavioral interventions and the promotion
of student choice, led to a school and community revitalization. Supporting data will be presented to
highlight the improvement efforts so be prepared to leave being “ALL IN” for every student!

Bennett Jones, Principal | Clayton High School

Successful Schools Embrace Community Engagement
Wilson County Schools | Concord C
The demands of educating children in the 21st century requires a new approach to education by
involving the entire community to fully prepare students for college, career and citizenship. This
session will focus on ways to engage families in school planning leadership and meaningful volunteer
opportunities. Learn how these principals gain support, not only by fundraising but by leveraging
parents and community stakeholders to extend the learning experience for children at home and in the
community.

Jennifer Lewis, Principal | Rock Ridge Elementary
Claudia Spencer, Principal | Elm City Elementary

C
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NCASA Breakout Session Speakers Span the State
The map below highlights the counties represented by NCASA’s 2018 Conference on Educational
Leadership. The lighter counties are represented by proxy – via a RESA or other representative – while
the darker shading indicates a speaker or speaking team from that district. Members like YOU are
responsible for making this event a great one. We’d like to say a special thank you to our speakers, and
to everyone who submitted a proposal. We hope to hear from you again this fall!

2019

2018

2020

2018 School Law Symposium
Monday, September 24 &
Tuesday, September 25, 2018
McKimmon Conference &
Training Center, Raleigh

REGISTRATION OPENS MAY 2018
Lead | Inspire | Achieve
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Breakout Session D | Friday, April 20 | 9:00 - 9:45 a.m.
I’m a Principal in a New School ... Where Do I Start?
Catawba County Schools | Carolina C
You are a new principal and have your school assignment … now what? Knowing where to start as a
school leader in a new building can be very overwhelming. Participants will be guided through the
steps of identifying the immediate needs of a school and formulating a sustainable plan of school
improvement. School leaders will learn how to prioritize these needs for the purpose of accelerated
growth. Participants will leave the session with specific action steps that can be taken back to the
building level for immediate implementation to positively improve student learning outcomes.

Dr. Jessica Mays, Principal | Claremont Elementary

What’s Your Story?
Martin, Franklin & Wilson County Schools | Kannapolis A
Understanding oneself and establishing a sense of purpose are critical to tackling the challenges faced
as a school leader. For the past four years, recent graduates of the Northeast Leadership Academy at
NC State have led current MSA students through a process of self-discover to create personal digital
leadership stories. These five minute videos serve as a source of strength and resilience that can be
quickly and easily communicated to stakeholders. If we do not know and own our stories, others will
imagine them for us and we will lose control of our narratives. Presenters will share details about the
process, sample videos, the impact on our work, and how similar efforts could be made at both district
and school levels.

Dr. Larry Hodgkins, Principal | E.J. Hayes Elementary School, Martin County Schools
Erica Shoulders-Royster, Principal | Franklin County Early College High School, Franklin County Schools
Zach Marks, Principal | Lucama Elementary School, Wilson County Schools
Dr. Bonnie Fusarelli, Professor | NCSU College of Education

Leadership Teams
Swain County Schools | Concord D
Teamwork can be used to effectively build a culture of shared leadership and significantly impact
school change. Matter of fact, it is next to impossible to generate positive results when addressing a
school change without concerted efforts from cohesive teams promoting the overall vision of a change
initiative and radiating positive results throughout the school. During this session, we will provide
information about how one middle school developed a leadership team model to create and sustain
a comprehensive and integrated school-wide literacy program resulting in impressive gains in state
reading proficiency scores. Details for building literacy leadership teams and developing school-wide
literacy action plans will be shared.

Brandon Sutton, Principal | Swain Middle School
Amber Gilliam, ELA Teacher / Literacy Leadership Co-Chair | Swain Middle School
Megan Lucas, Reading Teacher / Literacy Leadership Co-Chair | Swain Middle School
Pamela Leitzell, Learning Curve Consultant
Dr. Elizabeth Gibbs, Literacy Partners, LLC

D
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Win the Head / Win the Heart
Henderson County Schools | Harrisburg A & B

In an effort to improve school culture and retain students and teachers, principals in
Henderson County were provided mini-topics of focus each month during district meetings. Topics
included: Customer Service, the Power of One, Effective Use of Social Media, Two-Way Communication,
Career Stages of Teachers, Teacher Retention, and Implementing Change. Come to this session and
receive resources you can use with your district staff to improve the culture within your schools.

Dr. Wendy Frye, Director of High Schools

Moving Your School Forward:
How to Move Out of Low Performance Status
Perquimans County Schools | Carolina A
This session will inspire instructional leaders on how to prioritize and analyze school-wide data to drive
instruction. Hertford Grammar School went from 42.5% to 71.4% in two years and has earned a School
Performance Grade of a B for two straight years. These practices have proven to help our school and
others move forward!

Jason Griffin, Principal & 2017 N.C. Wells Fargo Principal of the Year | Hertford Grammar School
Trisha Brickhouse, Dean of Students | Hertford Grammar School

Righting the Ship: A Journey Through District Transformation
Lenoir County Schools | Fairway A
During the AdvancED accreditation visit in the spring of 2016, Lenoir County Public Schools was
informed that their accreditation was with reservation. One year later, AdvancED returned for a followup visit and found that the district had accomplished 3-5 years of growth in only one year! How did we
do it? Let us share with you our nine non-negotiables and how we implement, support, and inspect our
expectations for taking significant comprehensive steps forward.

Frances Herring, Associate Superintendent
Amy Jones, High School / CTE Director
Tina Letchworth, Federal Programs Director
Elizabeth Pierce, Principal | E.B. Frink Middle School
Stacy Cauley, Principal | Moss Hill Elementary School

Creating Scheduling Solutions for the Enhancement of Student Achievement:
Hybrid Scheduling and Blended Learning in Action
Chatham County Schools | Fairway B
Serving the needs of nearly 1,400 students requires innovative schedule solutions. At Northwood
High School (NHS), we analyzed our data and discovered that we consistently have a demographic of
students – those in our 21%-40% EVAAS quintile – with whom we struggle. In response to the challenge,
we created a hybrid schedule where students in this demographic – along with all other students –
are given the opportunity to take NC Math I, the rest of their core classes and all honors courses in a
year-round schedule. Concurrently enrolled in a block schedule for their encore classes, this created a
hybrid schedule. Additionally, a blended learning model was piloted during the 2016-2017 year at NHS
and implemented in a Civics and Economics course and the class data collected was very favorable.
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Going into the 2017-2018 year, we again implemented this approach instead of employing a longterm substitute working with 90+ students on a daily basis. This approach not only covers for possible
teacher long-term leave situations, but also in areas where teacher shortages are likely in the future.

Dr. Justin Bartholomew, Principal | Northwood High School
Zack Chutz, Principal Intern | Northwood High School

Shaking Things Up: What Happened When We Became Too Comfortable
Iredell-Statesville Schools | Concord C
After improving school culture, growing 32% academically, and moving from an F to a C school, East
Iredell Elementary had to face the reality of what to do when state tests scores took a dreadful dip.
Many leaders today are looking for the magic bullet. Most leaders say it doesn’t exist or they can’t
afford it. The truth is, YOU are the magic bullet! How do you regroup the troops when it’s time to
ratchet up again? Join us to hear how we created and deployed a plan to balance new core school
requirement changes, while also maintaining the great things happening within our school community
that brought us so much success along the way.

Amy Rhyne, Ed.S., Principal | East Iredell Elementary School
Angela Burgess, Instructional Facilitator | East Iredell Elementary School

No Silver Bullet
Davie County Schools | Kannapolis B
Everyone is looking for a “silver bullet” or the next great product to make big gains in student
performance and achievement, especially related to literacy. We all recognize the importance of children
being able to read proficiently by the end of third grade. This session will provide an overview of
DavieLEADS, a collaborative education initiative focused on increasing kindergarten readiness and third
grade reading proficiency. Through a public-private partnership and a strategic process for gathering
input and creating buy-in, Davie is beginning the journey of building teacher capacity and honing
strengths to pave the way for greater student success.

Jinda Hayes, Assistant Superintendent for Academic Services
Jennifer Lynde, Director of Curriculum & Instruction
Peggy Nuckolls, Director of Title I & Preschool

The Roadmap to Personalized Learning
Jones County Public Schools | Carolina B
Through the power of personalized learning, Jones County Public Schools has successfully completed
its second year with zero low-performing schools. During this presentation, principals of JCPS will
share strategies and insights on how empowering principals, teachers and students has created an
environment where student learning is maximized to the fullest potential. Strategies include: community
partnerships, data-driven decision making, professional development opportunities, and multi-tiered
collaboration.

Steven Howard, Principal | Pollocksville Elementary School
Bryce Marquis, Principal | Maysville Elementary School
Stella Downs, Principal | Trenton Elementary School
Tremaine Young, Principal | Jones Middle School
Michael White, Principal | Jones Senior High School

D

23

Cabarrus County Schools Showcases Talented Student Musicians
We are thrilled to have band students from Northwest Cabarrus Middle
School and Northwest Cabarrus High School performing a variety of musical
selections featuring individual musicians and small group performers at the
start of conference, and again at our President’s Circle reception. Solo and
chamber ensemble repertoire has been used to provide more opportunities
for students to develop their own musicianship and instrument skills. While
both programs work to provide polished performances of concert band
literature, the investment of time spent practicing for these performances
heard today has helped to develop a sense of independence and responsibility within a musical setting. The
combined Northwest Cabarrus band program enjoys a wonderful culture of shared performance events that
help to connect young band students as they transition schools. The band directors – Mrs. Alice Aldredge
(MS), Chris Hardesty (HS) – would like to thank their principals – Mrs. Anna Blessington (MS), Mr. Chris Myers
(HS) – and their respective administration teams for their gracious support of the band programs within their
school cluster. NCASA would like to thank not only the administration and the band program leadership, but
the students and families who made these performances possible. We hope to see you again soon!

SAVE THE DATE!
Join NCASA at the Hilton North Raleigh Midtown for the 2019
Annual Conference on Educational Leadership!
PreConference | Tuesday, March 26
Conference | Wednesday, March 27 & Thursday, March 28
Welcome back to Raleigh! As we travel across the state, we’re gearing up for another tremendous event in our
capital city – but in a new, more convenient location! Just minutes from downtown, the Hilton North Raleigh
Midtown is located within a mile of 440 for easy travel. Adjacent to the ever popular North Hills shopping
district, there’s plenty to see and do!
The Request for Proposals for breakout session content will be issued in early September; attendee and
exhibitor registration will launch mid-October. To-the-minute information can always be found at www.ncasa.
net/conference – we can’t wait to see you there!

capacity
initiative
foresight
influence

LEADERSHIP
MATTERS

NCASA’S 2019 CONFERENCE ON EDUCATIONAL LEADERSHIP
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Closing General Session | Friday, April 20 | 10:30 a.m. - 12:15 p.m.
Concord E & F | Sponsored by Pierce Group Benefits
10:30 a.m.

Welcome

10:35 a.m.

Introduction of John Formica

		

Pierce Group Benefits

		
		

Katherine Joyce, NCASA Executive Director
Donald Pierce, President

10:40 a.m.

If Disney Ran Your Schools,

		

John Formica, the “Ex-Disney Guy”

		

12:10 p.m.

		
		
		

What Would They Look Like?
Grand Prize Drawing*

Disney Vacation Package Giveaway,

Graciously provided by John Formica

Education Marketplace Winners Announced

John Formica

About John Formica

John, the “Ex-Disney Guy,” is an internationally known speaker, business consultant and top-selling
author. Prior to his speaking career, he acquired over 25 years of experience in top management
positions with service industry leaders including Walt Disney World Resort®, Hyatt and Hilton Hotels,
and Sunrise Senior Living. During his 10 years at the Walt Disney World Resort in Orlando, FL, John
was selected to manage their top luxury resort properties during Disney’s Resort Division expansion,
transitioning from 4 to 16 hotels and leading his teams to achieve the highest guest satisfaction ratings
among all Disney World Resort Hotels.
Today, John is “America’s Customer Experience Coach” and leading authority on tourism, hospitality
and service industries alike. He has successfully coached hundreds of small businesses and tourism
communities to build customer loyalty for life, increase visitors, attract more customers and create
“Whistle While You Work” Team Environments.

Book Signing & Networking / Conference Adjourns | 12:15 p.m.
Fifty lucky Closing Session attendees will go home with a copy of John Formica’s
top selling book, “Making the Customer Experience Magical Now! – How to Succeed
in Business and Beat Out Your Competition Today.” John will be available for book
signing immediately following the close of our final session. Additional materials will be
available for purchase. We hope you enjoyed his presentation!

* You must be present to win our Grand Prize Drawing, held at the close of our final General Session Friday, April 20.
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Education Marketplace | Convention Center Concourse
President’s Circle Partners
Curriculum Associates................. C308
Houghton Mifflin Harcourt....... C314
Odysseyware................................... C412
Pierce Group Benefits.................. C413
Scholastic Education.................... C307
Leadership Alliance Partners
Classworks....................................... C305
College Board................................. C312
First Financial Group
of America.................................. C306
Horace Mann.................................. C311
Imagine Learning.......................... C405
Lifetouch National
School Studios............................... 201
Mark III Benefits............................. C410
Modern Teacher............................ C411
JQH
Boardroom

C201
C202

C101

Leadership Alliance Partners, cont.
Renaissance Learning, Inc.......... C313
Spur Jobs.......................................... C402
Yellow Folder.................................. C407
Diamond Partners
Connect4Learning / Kaplan...... C302
Edgenuity......................................... C401
Matific................................................ C406
Tarmac Educational Services.... C506
Tyler Technologies........................ C309
Gold Partners
Lea(R)n Platform............................ C403
Moseley Architects....................... C310
SfL+a Architects/Firstfloor......... C404
Patron Partners
Edmentum....................................... C503

* Booth locations
beginning with the
letter C are located
around the perimeter
of the Concord
Convention Center.

Kannapolis A

C102
Fairway A
Kannapolis B

C203
C204
C103
C104

Fairway B

Patron Partners, cont.
Lightspeed Technologies........... C502
One Source Document
Solutions....................................... C505
School Efficiency
Consultants.................................. C409
Sodexo.............................................. C301
TE21, Inc............................................ C304
Partners in Higher Education
East Carolina University.............. C303
University of Pennsylvania ....... C208
WGU North Carolina.................... C212
Wingate University....................... C109
NCASA Friends
Osmo by Tangible Play
sofSURFACES..................................... 303

To Embassy Suites
Lobby & Atrium

restrooms
C105
C106
C107
C108

C205
C206
C207

C208
C209

C501
C502

General Sessions
I, II & III

Education
Marketplace
(Traditional
Exhibit Set with
Pipe & Drape)

Superintendent’s
Quarterly
NCPAPA
Annual Meeting
& Luncheon

C109
C110
C111
C112

C601
C503
C504

Harrisburg A

Harrisburg B
C602

C210
C211
C212

Concord
D

C301 C302 C303 C304

C401 C402

C403

C305 C306 C307

C308 C309 C310

C404 C405 C406 C407 C408

Concord
C

C505
C506

C311 C312 C313 C314

C409 C410 C411 C412 C413
Registration

restrooms
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C

B

A

Carolina Ballroom

Catering

Education Marketplace | Concord G/H/I/J
Education Marketplace Exhibitors
ACT, Inc............................................. C209
American Book Company.......... C103
Apex Learning................................... 102
Bridgeway Solutions....................... 309
Bridgewood Educational
Services, LLC................................... 101
Bright White Paper.......................... 301
Camcor................................................. 103
CERTL at Wake Forest School of
Medicine....................................... C105
Charlotte-Mecklenburg Schools
(CMS).............................................. C402
Churchich Recreation
& Design.......................................... 104
ConnectView...................................... 107
Crayola................................................. 111
Digital Designs.................................. 305
30 ft / no walls

Dooley Education Solutions...... C108
EdConnective.................................. C205
Education Galaxy, LLC.................... 105
Educational Environments
by Dixie........................................... C206
FileSolve, a Division of
Patterson Pope............................... 109
FLVS.................................................... C501
Ident-A-Kid Services of America.... 114
Kelly Educational Staffing............. 108
M.B. Kahn Construction.............. C504
Mentoring Minds............................. 308
Mind Research Institute
& ST Math.................................... C110
National Geographic
Learning......................................... C111
NC A&T State University
Cooperative Extension.............. C107

201

charging station

JQH
Boardroom
Kannapolis A

To Embassy Suites
Lobby & Atrium

Fairway A

101

102

NTA Life Management................ C602
Office Depot (HP).......................... C408
OnToCollege with
John Baylor.................................. C601
Pierce Insurance Agency............ C104
Playworks North Carolina............. 116
Presentation Systems
South........................................113/115
Proven Learning............................. C106
RoboKind............................................. 306
RTI International............................ C211
SCHOOL CHECK IN.......................... 110
Scribbles.............................................. 304
Smith-Sinnett Architecture........ C210
Staples Business Advantage........ 106
T-Mobile.............................................. 202
Torrence Sports Lighting, Inc...... 302
University of Pennsylvania......... C208
Waterford Institute....................... C112
WellCareAmerica........................... C207
WGU North Carolina.................... C212
Wingate University....................... C109
YMCA Blue Ridge Assembly........ 112
YouScience......................................... 307

301

Kannapolis B
Fairway B

103
105
107

restrooms

There’s Magic Within the
General Sessions
Education
Marketplace...
I, II & III

302

104
106

303

108

304
305

Education
Marketplace
(Traditional
Exhibit Set with
Pipe & Drape –
See Page 2)

Superintendent’s
Quarterly

Harrisburg A

NCPAPA
Annual Meeting
& Luncheon

Harrisburg B

Not only do our fantastic team of
exhibitors have some great things
to share with you, but First Financial
Group of America will feature a bit of special magic
on Thursday, April 19 during the lunch break.
Concord
D

Concord
C

Registration

109

306

110

restrooms

C

B

A

Catering

Carolina Ballroom

111

112

307

113

114

308

115

116

309

charging station

202

Hours of Operation

Thursday, April 19 | 7:30 a.m. - 3:45 p.m.
– Breakfast & Networking | 7:30 - 9:00 a.m.
– Morning Break | 10:45 - 11:30 a.m.
– Open Lunch | 12:30 - 2:15 p.m.
Thursday, April 19 | 7:30 - 11:00 a.m.
– Breakfast
Networking
| 7:308’-Table
8:00
a.m.
8’ x 10’ Pipe &&
Drape
Booths with Skirted
and
2 Chairs
– Morning Break | 9:45 - 10:30 a.m.
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THANK YOU, PRESIDENT’S CIRCLE PARTNERS!
The 2018 Conference on Educational Leadership
is sponsored by NCASA’s President’s Circle and
Leadership Alliance Partners. Learn more about
these and all of our partners at www.ncasa.net/
corporatepartners, and don’t miss the evening
reception in Concord A & B immediately
following our Legislative Session on Thursday
April 18 with live entertainment from the Jazz
Ensemble at Hickory Ridge High School in
Cabarrus County!
Partnership support of NCASA and our
membership makes much of the work that we do
to support our public schools possible. Please be
sure to visit the Education Marketplace and thank
them for the investment that they have made to
ensure our success.
Curriculum Associates | Booth C308
Houghton Mifflin Harcourt | Booth C314
Oddysseyware | Booth C412
Pierce Group Benefits | Booth C413
Scholastic Education | Booth C307

THANK YOU, LEADERSHIP ALLIANCE PARTNERS!
We hope you’ve planned to
join us for the Leadership
Alliance Picnic! All attendees
who preregistered can pick
up their lunch in the Rotunda.
Interested in joining us
for lunch? Come see us at
Registration to see if we can
serve you!
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For more information on how to become an NCASA Corporate Partner, contact Development & Marketing Manager Kara Hamilton at khamilton@ncasa.net

WHAT WE OFFER
Today’s workforce has come to expect a
comprehensive beneﬁts package. With the right
beneﬁts and cost, an employer can attract and
retain the best personnel. But, planning a beneﬁts
package is complex and involves making decisions
that will impact employers and employees alike.

CONTACT US TODAY

1-888-662-7500
www.PierceGroupBeneﬁts.com

When you partner with Pierce Group Beneﬁts, you
have the ability to obtain a comprehensive
employee beneﬁts package without making
sacriﬁces, without creating more costs, and
without having to make cuts elsewhere.

BENEFIT CONSULTING
EMPLOYEE EDUCATION
ONLINE ENROLLMENT SOLUTIONS
WELLNESS & CONSUMERISM
ACCOUNT MANAGEMENT
COMPLIANCE
BENEFIT COUNSELING

Superior Benefits. Personal Service.
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Regina Moore

nts

Reports

Search

Plan & Teach

y Anderson

Grade 3

tandards Mastery

Instruction

Log Out

9

Help

PDF

Past Year

Test 3 (Most Recent)

602

Overall
Stretch 540

Standard Error +/- 12

Early 3
536

Phonological Awareness

Tested Out

Phonics

Max Score

High Frequency Words

Max Score

Vocabulary

Mid 3

Comprehension: Literature

Early 3

Comprehension: Informational Text

Level 2

On Level

Typical 520

+44

511

450

Test 3
Early 3

536
05/13/18

rmance

ain

View Lily’s Instructional Group
View Lily’s Online i-Ready Instruction

Phonics
Max Score
561

High Frequency
Words

Vocabulary

Max Score
530

Comprehension:
Literature

Mid 3
555

Comprehension:
Informational Text

Early 3
531

Level 2
490

Next Steps (6) & Resources

onships

Extend understanding of characters

ips in
.

• Work with Traci to identify the characters, setting, and major events in two stories that contain
the same or similar characters. Discuss the main problems that the characters face and how
the problems get solved in each story
• Explain to the student that a theme is a message or lesson about people, life, or nature that
the author wants readers to learn. Have the student determine what the characters learn by

text

the end of the stories.

ips in
.

Tools for Instruction
Understand Characters

s of view
of view of

cluding

se when

Additional Resources
Ready® Common Core Reading Instruction or
Digital access to Ready® through Teacher Toolbox
Learn More
• Grade 3
Lesson 6: Describing Characters

eas and

Continue to teach story elements

at, where,

e

el 2 literary

Teach understanding of connecting text and visuals

Personalized, engaging

Teach message, lesson, or moral

text

Teach comparing and contrasting.

respond

instruction for every student

Provide practice with comparing story elements and themes in
two literary texts.

ary text

d events in

i-Ready places each student into a personalized learning path based on individual
assessment data, creating a tailored experience for every learner.
i-Ready shows highly significant evidence for efficacy and meets ESSA Level 3 guidelines.

For more information contact your local sales representative:
Eastern NC • Julia McCombs • JMcCombs@cainc.com • (919) 632-0825
Western NC • Robin Hadden • RHadden@cainc.com • (704) 770-8002
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i-Ready.com/Tour

SUMMER LEARNING
F O R E D U CATO R S
We encourage you and your colleagues to stay engaged this summer
by attending one of our professional learning conferences.

M O D E L S C H O O LS
CONFERENCE

N AT I O N A L
S U M M E R I NST I T U T E

M AT H
S U M M E R I NST I T U T E

June 24-27, 2018
Orlando, FL

July 9-13, 2018
Orlando, FL

July 16-18, 2018
Orlando, FL

Join us at the 26th Annual
Model Schools Conference!
Educators and thought leaders
from across the country will be
there, sharing innovative ideas
and working side by side to
redefine what learning looks
like. Learn from industry experts,
model schools, and innovative
districts while connecting with
leaders and teachers who share
your passion for improving
teaching and learning.

The National Summer Institute,
a professional learning
conference for READ 180® and
System 44® educators looking
to deepen their teaching
practice, is returning this
summer in Orlando. NSI will
provide educators opportunities
to re-energize their teaching
strategies while expanding their
networks, meeting passionate,
like-minded educators, and
reconnecting with fellow
teachers from years past.

Help enhance the culture of
math achievement in your district
with Math Solutions®. With a
choice of sessions focused on
Math Workshop, differentiation,
equity, and more, the Math
Summer Institute will help
teachers, coaches, and leaders
improve math instruction for ALL
students by taking teaching
strategies to the next level.
Save the date for this unique
professional learning event!

modelschoolsconference.com

events.hmhco.com/nsi2018

mathsolutions.com/contact-us/
conferences-events

Questions? Kathryn Scovel, North Carolina Sales Director 919.345.0656 kathryn.scovel@hmhco.com
Houghton Mifflin Harcourt®, HMH®, READ 180®, System 44®, and Math Solutions® are registered trademarks of Houghton Mifflin Harcourt.
© Houghton Mifflin Harcourt. All rights reserved. 02/18 FSM-MH
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SMARTER
ONLINE
LEARNING.

Odysseyware® is committed to
providing educators the most flexible,
customizable, effective curriculum and
instructional tools in K-12 education.
As a leading source of award-winning
curriculum and eLearning solutions
nationwide, thousands of schools—public,
virtual, charter, and alternative schools—
have partnered with us to give students
individualized learning opportunities.
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CONTACT US.

Advanced Courses
Credit Recovery


CTE

 Electives
K-8

K-8 Skills Remediation



Test Prep

 World Languages

Odysseyware.com | 877.795.8904

©2017 ODYSSEYWARE, Inc. All rights reserved. Odysseyware® is a registered trademark of ODYSSEYWARE, Inc.

Comprehensive Solu�ons
for the Whole Child.
At Scholas�c, we believe in a “whole child”
approach to teaching and learning. We help
transform fragmented services into a fully
integrated con�nuum of supports to meet
the academic, social, and emo�onal needs
of all students.
LITERACY INSTRUCTION
From whole class to small group to
independent learning, we oﬀer researchbased resources to diﬀeren�ate instruc�on
and maximize success for every child.
PROFESSIONAL LEARNING
Collaborate with us to design a targeted,
systemic plan to enhance every educator’s
instruc�onal skillset and content knowledge
around literacy.
FAMILY & COMMUNITY ENGAGEMENT
Partner with us to assess and remove
barriers that interfere with student’s
ability to succeed while also building cri�cal
connec�ons between home, school,
and community.

Contact your local Scholas�c Educa�on representa�ve to schedule a consulta�on.
We’re ready to help you harness the power of our Comprehensive Literacy Framework!
RaShawyn Morris, Senior Account Execu�ve
704-804-0300 ▪ RMorris@scholas�c.com

SCHOLASTIC EDUCATION
THE WHOLE CHILD. THE WHOLE TEACHER. THE WHOLE FAMILY. THE WHOLE STORY.

BRANDING:
WHY SHOULD STUDENTS
COME TO YOUR SCHOOL?
VOICE
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SOCIAL MEDIA

MOBILE APP

WEBSITE
ANNOUNCEMENT

Supporting North Carolina Schools with
Superior Services and Solutions
(plus, really great photography)
Lifetouch delivers exceptional portraits, quality
services and unmatched commitment to our
partner school communities.
• One-stop-shop for school, commencements,
sports and seniors photography as well as
yearbooks
• Exceptional family-focused programs such as
Parent Notify and MyFamily Rewards
In the event a child goes missing, a
Lifetouch SmileSafe™ ID card can be

• Lifetouch PrintShop services help you design
and share your district’s unique messages

used by law enforcement, in conjunction
with parents and the National Center for

Missing & Exploited Children, to obtain a
current photograph from a Lifetouch 24/7
rapid response team. SmileSafe cards are

Visit Booth 201 and learn how
you could win $250 to use toward
A MEASURE OF SECURITY
Lifetouch
FROM
A SCHOOLschool
PORTRAIT branding services.
complimentary in participating schools
photographed by Lifetouch.

Since 2004, Lifetouch has produced more
than 300 million cards, and the company’s
portraits have assisted in the recovery of
children in 24 states.

schools.lifetouch.com
safety.lifetouch.com

NCASA_Feb18_HalfPage.indd 1

LIFETOUCH IN MISSOURI

2/12/18 2:57 PM

Congratulations !
In Missouri, Lifetouch partners with 1,375 schools to distribute

approximately 962,500 SmileSafe cards annually. Lifetouch portraits
have been credited in the recovery of a child from Missouri.

We are proud to recognize NCPAPA’s 2017-2018
Distinguished Leadership in Practice graduates, and look
forward to seeing them shine in their districts!
To learn more about professional development opportunities designed
for principals and assistant principals, visit ncpapa.net.
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Instruction & data working together
for better student outcomes

Personalized Language & Literacy

Math Solutions that Click

When instruction adapts to the ways
childrenlearn best, every student can
love reading! With Imagine Language
& Literacy and Imagine Español, kids
learn critical skills in a fun way, while
teachersrely on data and reporting
tools that enable further instruction
and targeted intervention.

Today, educators recognize math
fluency as a critical part of a prealgebra foundation. That’s why
Imagine Math Facts helps students
gain math fluency six times faster
than other methods. And Imagine
Math helps students think through
math problems on the pathwayto
geometry—all with live support
from math-certified teachers.

Marisa Grimmius
910.528.0477
marisa.grimmius@imaginelearning.com
Connor Gray
314.899.6044
Connor.Gray@imaginelearning.com
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Learn more at imaginelearning.com

Welcome! Quick Tips to Make Your Stay in a Concord a Great One
Breakfast at The Embassy Suites

All guests of the Embassy Suites are welcome to gather for breakfast daily in the Atrium
between 6 and 9:30 a.m. for a buffet-style hot breakfast. If you are not staying at the

host hotel, NCASA will provide a variety of seasonal fruits/berries, muffins, bagels and
assorted breakfast breads adjacent to the registration desk in the Rotunda.

Embassy Suites Manager’s Reception

Wind down with the Manager’s Reception each evening between 5:30 and 7:30 p.m.,
but don’t forget to check in to NCASA’s evening events first! The Embassy Suites

reception offers each hotel guest two beverages at the Atrium bar to help you relax and
unwind. Enjoy your stay!

Local Attractions

It may have been hard not to notice that we’re located just across the street from the

Charlotte Motor Speedway, local home of NASCAR and the Coca Cola 600, the NHRA

Nationals, and the Monster Energy All Star Race. Tour the track with an “Over the Wall”
tour. Learn more at charlottemotorspeedway.com.

If you know NASCAR, then it’ll be no surprise to you that Numbers 5, 24, 48 and 88

have team shops at the Hendrick Motorsports Museum. Just a mile from the Charlotte
Motor Speedway, the campus welcomes visitors at no charge. Certain areas of the

facility, including the team shops and museum, are open to the public. Learn more at
hendrickmotorsports.com.

Did you know that you’re just a stone’s throw away from Concord Mills Mall? The

largest shopping destination in North Carolina, Concord Mills has more than 200 stores
and a movie theater. The area is filled with premium shopping – stretch your legs and
explore! For maps and store information, visit simon.com/mall/concord-mills.

Stay in and relax with the Embassy Suites at the Spa Botanica, located just off the

Atrium in the main lobby, or enjoy some downtime at the #1 public access golf course
in the Charlotte area, the Rocky River Golf Course. Rental clubs and shoes are
available.

Looking for an adventure? Stick around for the weekend and visit Carowinds – the

premier entertainment and thrill ride amusement park in the Carolinas – open FridaySunday this month. Learn more at carowinds.com.

Need more ideas? Visit NCASA Registration in the Rotunda and pick up a Destination
Guide, provided by Cabarrus County Convention & Visitor’s Bureau.
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Committed to the educational
community for more than 70 years
Let us show you how
Founded by Educators for Educators® in 1945, Horace Mann is the largest financial services
company focused on providing America’s educators and school employees with affordable
auto, home and life insurance, as well as retirement solutions.
We have a unique understanding of the challenges school districts and their employees face every
day – in and outside of the classroom. And we’ve created a suite of real, workable solutions to help.
$

Student Loan
Solutions Workshops

DonorsChoose.org
Workshops

Financial Success
Workshops

State Retirement
System Workshops
(not available in Utah)

To learn more about how we can work together to help your employees achieve financial success,
contact a Horace Mann representative.

As the largest independent broker in the Southeast,
we serve over 130 public & private sector clients.

We work hard to
make your
employees
happy.
Learn more at:
www.markiiieb.com
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Personalized learning. Simplified.
Measure, monitor, and maximize growth. All in one place.
Imagine being able to connect valid and reliable
assessment data with high-quality standards-aligned
instructional resources, practice assignments, and
formative assessments.
It’s possible with Renaissance Flow 360®.

Visit us in Booth C313 to learn more or visit www.renaissance.com
242819.020618

©Copyright 2018 Renaissance Learning, Inc. All rights reserved.

A clearer test.
A clearer path
to college.
The SAT® tests what students are already

learning in class. Preparing for it is easier

than ever with free, personalized practice
on Khan Academy®. Encourage your

students to register today.

sat.org

© 2018 The College Board.
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Are you on the path to personalized learning in your district?

Districts across North Carolina are effectively transforming the student experience in
every classroom with Digital Convergence, named the premier methodology by AASA.

A Proven Methodology

A Network for Collaboration

Digital Convergence offers a strategic approach to the
unification of the education system to set a bold vision
for the student experience unique to your district and
effectively make that vision a reality.

Modern Teacher's National Network is drastically changing
the way we as an industry think about leadership alignment,
instructional design, curriculum content & access, deployment
of digital tools, and teacher professional learning.

The Digital Convergence Framework housed in our online
platform dynamically integrates with proficiency-based
professional learning, district-level success metrics,
and key strategic milestones to chart your journey and
achieve your goals.

Collectively, Network members create a united voice to
create traction, build momentum, and synthesize best
practices for personalized learning at scale. Individually,
network members transition traditional classrooms into
modern learning environments across their entire districts,
in every classroom.

Learn more about joining the Network.
Robbie Pruitt Woody I VP, Network Membership
Email robbie.woody@modernteacher.com

modern
teacher

NC School Superintendents Association
Congratulation
to Wake Coun
2018 Summer Leadership Retreat

Dr. Jim Merril
sponsored by
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Renaissance Asheville | June 24-25
Register today at wresa.org

Stop Scanning. Automate Your Filing Today.
We’re YellowFolder, the only cloud-based Automated
Filing Solution designed exclusively for education.
YellowFolder provides an automated filing system where
your school district can safely file, store, retrieve, and

There’s
an easier
way to file.

manage all their Student, Special Education,
Employee, and Administration Records. YellowFolder
is a transparent, full-service HIPAA and FERPA compliant
partner for schools. YellowFolder has been helping schools
across the country become more efficient by moving to a
paperless document management system for the last 20
years and we’d love to help you too.

Contact Josh Ferrell: 972.489.2249
or jferrell@yellowfolder.com

Visit us at Booth C407 or online: www.YellowFolder.com

ns
nty’s
ll!
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Integrate, don’t isolate the 3 domains of reading
when students read independently their physical skills,
cognitive abilities, and emotions are all working
simultaneously. Yet most reading programs focus on
only one of these three domains and try to develop it
by isolating it from the others.
Rooted in eight decades of pioneering research, only
Reading Plus integrates all three domains into one
personalized reading improvement system that’s
proven to increase student achievement.

   Visit us at NCASA Spring Conference booth C304
 

save the date!
NCSSA Winter Superintendents’ Leadership Conference
Grandover Resort & Conference Center, Greensboro
November 28-30, 2018

Look for more information this
summer at ncsuperintendents.org!
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Your partner in K–12
online learning solutions
Our online courses and learning solutions support teachers
and administrators in doing what they do best, unlocking
student potential and transforming schools.

edgenuity.com
877.7CLICKS

Rigorous Online
Mathematics
Flexible Sequencing Supporting
YOUR Curriculum

Acad
study emic
shows
M
helps atific
im
studenprove
math ts’
resultstest
b
34% y

Foster a growth mindset through student collaboration,
creative problem-solving and scientific thinking.

THE RIGOR YOU NEED FOR MATH SUCCESS

Request a free evaluation, please email usa@matific.com

www.matific.com

A Special Thank You to Our Student Ambassadors
NCASA is thrilled to have student assistance from both the University of North Carolina at Charlotte and North
Carolina State University at this year’s Conference on Educational Leadership. You’ll find these up and coming
public school leaders assisting at registration, in our Education Marketplace, and at our ticketed events.
From NCSU, we have North Carolina Leadership Academy (NCLA) Fellows among us. The program is rigorous,
and competitive, ensuring that the fellows are passionate, energetic and effective educators committed to
improving the performance of all students. Each component of NCLA is anchored in research-based best
practices in leadership preparation and is designed to meet the specific leadership needs of participating
school districts.
From UNC-C, we are thrilled to welcome North Carolina Principal Fellows, a competitive, merit-based program
funded by the North Carolina General Assembly to help highly qualified persons study school administration
on a full-time basis. Fellows complete a one year full-time internship in a North Carolina public school, and
participate in enrichment experiences designed to enhance their preparation for a career as a principal or
assistant principal. Created in 1993, more than 1,200 Principal Fellows have completed the program at one of
eleven campuses of the University of North Carolina.
Please take a moment to help us thank these folks for taking the time to help make our conference a success.
NCSU-NCLA Program
CONNECTED
COMMUNITIES
ARE COLLABORATIVE
COMMUNITIES

Candice Ball
Megan Bain
Kenya Burden
Michael Casey
John Drake
Chad Horner
Leigh Ann Hudson
Tekeyla Jones

UNC-C
N.C. Principal Fellows
Josh Day
Christin Downs
Steve Cotton
Christopher Lacy
Sherry Lee
Mauricio Restrepo
Micah Thompson

Leonides Nieves, III
Danisha Norfleet
Amy Parker
Patrick Quast
Deneasha Strother
Jasmine Traun
Laura Wilson

Save the Date!

Tyler’s software solutions can help you build a collaborative,
connected community. The entire community benefits when

NCPAPA Fall Instructional Symposium
November 14-16, 2018

everyone is headed in the same direction.
See our ideas take flight at
tylertech.com/schools.

More information coming Summer 2018!
44
8569 NCASA 2018 Ad Birds/Collaborative.indd 1

2/16/18 11:16 AM

Strengthen your Relationship With North Carolina’s Public Schools –
Become an NCASA Corporate Partner Today!
NCASA draws strength by uniting twelve facets of school administration, and our members lean on us
for support as we work to give them a voice in the public policy arena. Put simply, NCASA embraces and
includes the state’s educational movers and shakers. Our members are bold leaders – and decision makers.
We help them get ready for what’s coming next. These are the people you will get to know as you work with
us – the people who will celebrate our mutual successes.
We take pride in bringing people together, and in helping shape the future of our great state. Corporate
partners make our work possible. What we do can be challenging, but it’s rewarding. Together, we can
make quite a team. Corporate Partnership enables NCASA to exist as a robust and productive organization,
provides our members with top-notch professional development and first-hand knowledge of current
education trends, policies and best practices; and enables a cohesive network that we use daily to deliver
information critical to our members’ livelihood as they make difficult decisions about what’s best for their
districts and schools.
Your support offers our members superior representation in public policy development for the strong and
effective public schools that our children deserve. Most importantly, your support helps us to ensure that we
can continue to lift our public schools up and strengthen the communities in which they reside.
We look forward to talking with you more about how we can work together to make a difference, and
hope that you will join us as we continue to move toward a brighter tomorrow. For more information,
call Development & Marketing Manager Kara Hamilton at 919-828-1426, or visit us online at ncasa.net/
corporate-partners.

NCASA’s
Legislative Link
Is Moving!
You’ll be seeing some
changes to our online
legislative reporting as we
move through this year’s
session, scheduled to
commence next month.
Stay tuned into In the Know
weekly as we start to
document the migration of
ncasalegislativelink.com
to its new home
at ncasa.net!

Learn more at
Connect4Learning.com
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Thank you for your support,
NCASA Corporate Partners!
President’s Circle | $25,000
Curriculum Associates
Houghton Mifflin Harcourt
Odysseyware
Pierce Group Benefits
Scholastic Education
Leadership Alliance | $15,000
Blackboard
Cenergistic
The College Board
Classworks
First Financial Group of America
Horace Mann Companies
Imagine Learning
Lifetouch National School Studios
Mark III Employee Benefits
Modern Teacher
Renaissance Learning
Yellow Folder, Inc.
Diamond Level | $7,500
Connect4Learning / Kaplan Early Learning
Edgenuity
Matific
Tarmac Educational Services
Tyler Technologies
Gold Level | $5,000
Lea(R)n Platform
Moseley Architects
Participate
sfL+a Architects
Patron Level | $2,000
Edmentum
Lexia Learning
Lightspeed Technologies
One Source Document Solutions
School Efficiency Consultants
Sodexo
TE21, Inc.
NCASA Partners in Education
East Carolina University College of Education
University of Pennsylvania Graduate School of Education
Western Governors University – WGU North Carolina
Wingate University
NCASA Friends
sofSURFACES
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Manage
e

analyze your edtech.
Improve student outcomes & maximize your budget.

LearnPlatform.com

Proud to support
North Carolina schools
since 1969

Customizable, online PD communities for educators.

Come find us at NCASA to learn more!

go.participate.com/ncasa

$16
MILLION
savings in energy costs

SANDY GROVE
MIDDLE SCHOOL
Hoke County

www.sfla.biz

$35 MILLION
saved over the life of the building
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Lead Serious
Change
We invite you to join a select national network of experienced
leaders through an intensive, cohort-based, 3-year doctoral
program in educational leadership. The MID-CAREER

DOCTORAL PROGRAM IN EDUCATIONAL LEADERSHIP
brings together diverse leaders from across the nation, and
from all sectors of P12 education. They meet in Philadelphia
for one weekend per month and one week each summer while
continuing to work in their distinctive home communities.

• Top Ivy League faculty, leading national
practitioners
• Practitioner and inquiry-based approach
• Access to writing, research and social
media coach
• All-inclusive tuition: materials, meals,
accommodations
• 80% alumni engagement
• Lifetime access to program supports

www.gse.upenn.edu/midcareer
215-746-6573
CO N TACT U S MCPROG@GSE.UPENN.EDU
FO LLOW U S @MCDPEL
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THE UNIVERSITY OF

EDUCATIONAL LEADERSHIP
ON A TEACHER’S SALARY.
NCATE-accredited Teachers College programs include
bachelor’s, master’s, and endorsement prep options for
about half what you’d pay at other online universities.

Visit us at NCASA Booth C212
to learn more!

Online. Nonprofit. Surprisingly affordable.

nc.wgu.edu

E D UC A T I O N
MASTER’S & DOCTORAL DEGREES

BENEFIT FROM:

• Practical Class Times
• Convenient Location
• Experienced Faculty
• Rolling Admission
• Affordable Tuition
• Small Classes

Leading the
Way in Graduate
Education

DOCTOR OF EDUCATION IN EDUCATIONAL LEADERSHIP
Our Doctor of Education in Educational Leadership program is designed for
current school administrators who want to become a school superintendent or
central office administrator.
COMMUNITY COLLEGE EXECUTIVE LEADERSHIP
Our doctoral degree for community college executive leadership is one of the few
in the nation to prepare you for the role of dean, vice president or president in
21st century community colleges.
MASTER OF ARTS IN EDUCATION IN EDUCATIONAL LEADERSHIP
Our Master of Arts in Education in Educational Leadership degree prepares you to
lead a public K-12 school as an administrator or to be a part of a central office team.
MASTER OF ARTS IN TEACHING IN ELEMENTARY EDUCATION (M.A.T.)
Do you have an undergraduate degree in an area other than education, but
you’ve decided you want to teach? Our M.A.T. degree prepares you to be a K-6
classroom teacher.
MASTER OF ARTS IN EDUCATION IN ELEMENTARY EDUCATION (M.A.Ed.)
Like the M.A.T. degree, our M.A.Ed. degree prepares you to teach elementary
education. However, the M.A.Ed. degree is designed for those who already have
an undergraduate degree in education or a current teaching license and who
want to earn a master’s degree.
EDUCATIONAL LEADERSHIP LICENSE
Our add-on program is designed to prepare those with a Master’s degree in
education and an SP2 teaching license in North Carolina to become school
administrators.
ACADEMICALLY AND INTELLECTUALLY GIFTED LICENSE
Earn the Academically and Intellectually Gifted License to teach gifted children.
This online program operates from our campus in Wingate, NC.

Theresa Gibson, Director, Graduate Education Program
Phone: 980-359-1023 • Email: t.gibson@wingate.edu
wingate.edu/ballantyne

13024 Ballantyne Corporate Place, Suite 150, Charlotte, NC 28277
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Take advantage of NCASA’s to-the-minute reporting with

tiv e S e s s

NCASA
LEGISLATIVE LINK
The Education Leader’s Source for Legislative News
• A North Carolina Association of School Administrators Publication •

Visit us online | ncasalegislativelink.org
We cover every meeting and often report ahead of our major media outlets. Broken down by
discussion topic, NCASA’s Legislative Link website offers direct and concise information on all
timely legislative matters.

Check in daily | ncasalegislativelink.org/daily-discussion.html
The
Daily
Discussion

Questions about what’s happening today? This week? Take a look
at breaking news with The Daily Discussion, a blog page intended
to give members a brief insight into the daily happenings at the
General Assembly and other State agencies on issues impacting
public education.

Read In The Know | Contact info@ncasa.net to subscribe!
NCASA provides a more comprehensive review of all
happenings impacting public education and educators
through our weekly e-newsletter, In The Know, which
is distributed every Thursday. All NCASA members are
automatically subscribed. To confirm your subscription
or to register a new email address, contact info@ncasa.

NCASA | ADVOCACY FOR EVERY ADMINISTRATOR

Introducing NEW
Benefits for
NCASA Members

Meet the NCASA Team

NCASA will be introducing new membership
benefits in July, however, if you are currently a
member you can sign up for them today! Some
opportunities include travel and entertainment
discounts, pet insurance, hearing plans, fitness, and
security.
Registration for these programs is free and entirely
up to you. The below list is are just some of the
great opportunities available to you through a
special link and by using the NCASA discount code.
If you are a member you will receive emails with
those links and codes.

Katherine Joyce
Executive Director

Anne Strickland
Assistant Executive
Director

Kara Hamilton
Development &
Marketing Manager

Lucy Kucmierz
Member Services
Manager

Jacqueline Wyatt
Government Affairs
& Communications
Specialist

Elizabeth Martini
Finance Manager

Anytime Fitness: Wellness Partnership
FIGO: Pet Insurance
Hear in America: Hearing Plans for you
and your entire family
Snazzy Traveler: Air travel, car rental,
cruises, and hotel rental
Tickets at Work: Theme parks, movie tickets,
sporting events, dining, and theater
NCASA will strive to add more membership
benefits throughout the year. If you have a
suggestion for a discount program you would like
to see added contact Lucy at lkucmierz@ncasa.net.
Not a member of NCASA? We encourage you to
join today and become a part of an organization
that advocates for all of NC school leaders. Pick up
a membership form at the registration desk. If you
join today your membership dues will not expire
until June 30, 2019 – that’s 3 months free!
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COMING FALL 2018
NCASA is proud to announce that we will again offer an annual
Leadership Insitute professional development series. Registration is
open NOW for three of our sessions – visit us online.
Participants will receive CEU credit for all events. Join us for one, or
enjoy them all! Those who attend 6 of 8 sessions will receive an NCASA
Leadership Institute Certificate and registration credit for an upcoming
NCASA event! Questions? Email Anne at astrickland@ncasa.net.

NCASA LEADERSHIP INSTITUTE
LEAD | INSPIRE | ACHIEVE

Save the Date!
School Safety Summit | July 27-28, 2018
Shell Island Resort, Wrightsville Beach Oceanfront
NCASA 2018 School Law Symposium | September 24-25, 2018
McKimmon Training & Conference Center at NCSU, Raleigh
Teen Truth: School Culture Workshop | October 3 and 4, 2018 – Space is limited!
Attend one of two small group sessions in Greensboro | Sponsored by Lifetouch (Booth 201)
Creating Gender Inclusive Schools & Communities | November 2018
with Gender Spectrum & Campbell Shatley, PLLC | Location to be Determined
Politics of Public Education | One session, three locations!
Hickory, November 27, 2018 | Greensboro, November 28, 2018 | Wilmington, December 5, 2018
NCASA 2019 Conference on Educational Leadership | March 28-29, 2019
Hilton North Raleigh Midtown, Raleigh | Preconference meetings take place on March 27, 2019
Your Slice of the Pie: Local, State & Federal Budgeting | April 11, 2019*
Location to be Determined
Growing your Base of Support: Engaging State & Local Partners | May 9, 2019*
Location to be Determined

Visit us online at www.ncasa.net/leadership
* tentatively scheduled; subject to change
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NCASA was formed in 1976 as the only
professional organization in the state dedicated
to serving the entire administrative leadership
team in each of North Carolina’s public schools
and school districts. Now serving more than
7,000 school leaders statewide, NCASA provides
professional development, communications and
advocacy to uphold our mission and support our
members’ core belief in ensuring student success
through visionary leadership. Restructured in
2005 as an umbrella uniting 12 facets of school
administration, NCASA is governed by a board
of directors with representation from the
following affiliated organizations:
NCSSA*
NC School Superintendents’ Association
NCPAPA*
NC Principals & Assistant Principals’ Association
NCACTEA
NC Association of Career & Technical Education
Administrators
NCACE
NC Association of Compensatory Educators
NCASBO
NC Association of School Business Officials
NCCASE
NC Council of Administrators of Special Education
NCPEL
NC Professors of Educational Leadership
NCPTA
NC School Pupil Transportation Association
NCSPRA
NC School Public Relations Association
NCTIES
NC Technology in Education Society
PANC
Personnel Administrators of North Carolina
SNANC
School Nutrition Association of North Carolina

We are your advocate.
NCASA provides non-partisan advocacy to represent
your interests and promote strong public schools in
the halls of the North Carolina General Assembly and
before the Governor’s Office, State Board of Education,
State Retirement System, State Health Plan and other
policymaking entities. We strive to provide you with
timely updates and alerts about actions affecting
public education, and we partner with the American
Association of School Administrators on federal
education issues initiated by Congress and the U.S.
Department of Education.

We are your network.
We are proud to offer you both a state and national
perspective. NCASA members may choose from
multiple opportunities each year for high quality
professional development at discount rates. In addition
to the NCASA Conference on Educational Leadership
each spring, we offer School Law Symposiums each
fall and provide other seminars and topics as the need
arises. We also help facilitate efforts by our affiliates
to provide specialized training tailored to various
segments of our membership.

We are your system of
support.
NCASA contracts with experienced attorneys who
provide legal training, the latest information on
pertinent education topics, and even one-on-one
consulting to help members determine next steps in
employment-related disputes. Our Raleigh-based staff
is available to answer questions on laws, policies and
member services as well as to provide updates on
timely topics during visits with district leadership teams
and affiliated organizations.

*indicates a core affiliate funded by NCASA

www.ncasa.net

www.ncasa.net | info@ncasa.net | 919-828-1426
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